COMPANY GOALS

Implement plan of care
consistently, effectively and
cost efficienthy with focus on
Fesident centered outcomes.

Identify rational and
anticipated outcomes for each
nursing intervention.

Demonstrate strong ethical
practices regarding individual
rights as stated in company

policy.

Support resident autonormy
and choice.

Demonstrate both sensitivity
and appropriate
responsiveness to each
resident's end of life's wishes.

Adhere to state riles and
regulations concerning delivery
of care and assure that
effective quality nursing care Is
delivered which is outcome
focused through Utilization of
the nursing process.

PCA Care Specialists for
exceptional care and job
performance on a regular
basis and as part of their
formal performance
evaluation.
Assign PCA/Care Specialists,
specific duties for resident
care and direct work.
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DEVELOPS PLAN OF CARE

Outies: Assist with the dewelopment of
individualized plans of care in collaboration with the
residentresponsible party and interdisciplinany care
team by documenting problems, statements, goals
and approaches in collaboration with other of the
interdizsciplinany care team.

Seek Care Spedalist input whan dewveloping plan of
care.

FAezist with defining realistic and obtainable long
and shar-term goals for the residents.

Initiate appropriate nursing intence ntions with iime
frames for outcome evaluations and docoments
appropriately in medical record.

FAegistwith the revision of plan of care wath input from

residentfresponsible pary and inte rdisciplinan care team.

Implementteaching with resident responsible parby
consistent with interdizciplinany plan of care.

IMPLEMENTS PLAN OF CARE

Oties: Assume responsibiliby for care interventions
consistent with skill lewel and professional
standards of care.

Hilize ime effidienty to assure completion of duties
and responsibilities in allotted ime frame.

Wilize professional and sound judgment in deliveny
of carewhich is cost efficient but dees not
jeopardize safe, effective care deliveny.

Fallor Tato Heatthcare policies and proczdurnes to
ensume 3 safe, canng, comfotable and dean
ervimnment

Hilize all appropriate, available resources for
residentfamilyiresponsible party counseling and
discharge planning.

ke ep physican andforotherhe alth care professionals
informed of resident's condition; and notify physician and?
or other heatth cane professionals immediateby of
significant changes of condition.

Wan in collabaration with physician andfor other
health care professionals by sharing information
relevantto changing plan and seek cladficaton of
undear orders.

EVALUATES PLAN OF CARE

Outies: Evaluate effectiveness of the plan of care in
conjunctionwith the interdisciplinany care team and
make changes as needs are recognized.

Take responsibility for evalu aing nursing care delive red.

Elivit faedback from individual being served andfor
family or responsible parby to determine that their
needs are being met.

RESIDENT ASSESSMENT

Outies: Effeclively intenview the residentresponsible
party to obtain infarmation required for developing
and implementing a plan of cara.

Dremonstrate ability to perform physical assessment
through obsenvation, inspection, palpitation,
percussion and auscultation.

RESIDENT CARE

Outies: Deliver and maintain o pimum resident care
and comfort by demonstrating knowledge and skills
of current nursing practices.

Transcribe physician andfor other he alth care
professionals' arders appropiately and accuratehy.

Ak for clanfication of questionable orders from the
ordering physician andfor other health care
professionals.

Ferform only those activities which are within the
scope of acceptable RM/PCALPM practice.

Motify physician andfor other health care
professionals if orders are not caried out and
document event appropriately.

Fallow compary, facility and d epatmental policies and
praocadures, and approphately utilze nursing judgment

Ensure accurate documentation of all medical
records and repaorting forms.

Fromptly respond to resident calls and other resident
needs,

SUPERVISION

Duties: Supenrise Care Spedalists and other
personnel. May supenise other PCA counsel and
aszign Care Spedalists to provide quality resident
care.

Inde pendanthy evaluate the job skills and vk

perfomance of the Care Spedalists through the
formal performanee evaluaiion process.

CUSTOMER SERVICE

Duties: Prowide compassionate resident care
Seniices.

Establish and maintain positive interactions with
internal and external customers, induding

oo e rs.

Take responsibility for resalving Care 5 pedalist
and other customers' issues and concerns striving
for a win-win outoome,

Customers indude msidents, families, vendors
and other associates,

RESIDENT COMFORT AND SAFETY

Duties: Demonstrate safe practicesin regard to
resident's comfort and safety by applying knowde dge
of proper body alignment for elf and residant.

Fractice and promote adherence to company
zafety codes.

Fromote a restraint-fre e anwironme nt.

CLIENT

Eldeady, sanior citizens, woung adults ar children
with spedal neads and paople wmith disabiltizs not
limited fo:

» Strobe + Seimme

+ Memory Logs + Tremor

+ Blood Presam: + Eidner Fajlme

+ Deficiency + Eidnar Disease

+ Dlerdal Twess + EreeHip Replacement
+ Dlerital Health + Connission

» Aldheimer's + Frachms

» Dridhetes Melline + Wonds

» Arihrii + Drithetic Home Care
+ Driabic Paiets arud Tlomdtorive

+ Nlexngzitis + Werde
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